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Community Percona
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[l The Story of Valkey |
When Open Source
il Communities Take a
' Stand

How Redis's License Change
Sparked a Movement and What
It Means for the Future of OSS
Databases
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Chapter1
A Quick Rewind - Where We've Been
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Chapter 2 /\\ PERCONA

Redis - The Beloved Database

i

Used by millions of Powers critical Known for speed and Community-driven
developers infrastructure worldwide simplicity innovation for 15 years

A4




Chapter 3
March 2024 - The Turning Point

Redis Ltd. announces license change
from BSD to dual licensing
(RSALv2/SSPLV1)

Effective immediately for
Redis 7.4 and beyond
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~ Stated reason: Protecting
investment from cloud providers

’ Community response: ‘
Shock and concern
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The Pattern Emerges

0 MongoDB.
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At Percona, we believe in the \ . 7
power of open source... the Apache — S~~~ 4o- BSD_ RSALV2/SSPL

launch of Valkey to preserve SSPL/Elastic License

unfettered access via a fully open
source, community-powered

project is a logical and vital
outcome
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Chapter 5
The Community Responds -
Enter Valkey &
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Week 1: Redis A @
announcement L
_ __-~" Week 2: Community
-------- o discussions intensify
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@ [ April\3024 ]

Week 4: Valkey @
project announced

Week 3: Linux
Foundation involvement
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Represents Value and Key Fresh identity, not Linux Foundation as BSD-3-Clause license
(core Redis concept) derivative neutral steward (truly open source)
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Mak Vqlkey Different?
--e*

Aspect Redis (post-change) Valkey

License RSALV2/SSP BSD-3-Clause
. Governance Redis Ltd. Linux Foundation %
*
Cloud provider friendly Restricted Open
Community control Limited Full
Fork from N/A Redis 7.2.4
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AWS
aWS We're committed to supporting Valkey

N’ OS part of our open source database MAIOR LEAGUE BASESRLL

offerings Rob Engel (Vice President of Software Engineering at

Major League Baseball

A\ PERCONA' We are excited about the general availability of

Memorystore for Valkey, a truly open-source alternative. T
Ann Schlemmer We believe its inherent flexibility and the power of
" The launch of Valkey to preserve unfettered community-driven development will further enhance our
access via a fully open source, speed, scalability, and real-time data processing
community-powered project is a logical and capabilities...

vital outcome
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ORACLE

Jim Wright | Chief Architect in Open Source Policy, Strategy, Compliance, and Alliances

Oracle is excited to see a community of long-standing Redis contributors come together to ensure a future for
the project in open source with the development of Valkey. We look forward to collaborating and seeing
innovation continue to flourish in the new home for this important technology
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ical Transition

APl compatibility Drop-in replacement Independent development Community-driven

mMaintained for Redis 7.2 path forward roadmap
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Linux distro
timeline

he Fork

1992 1993 1997 1999 2000

Libranet

Linspire

. Freespire
Guadalinex
Ubuntu ‘

B . Xubuntu

Edubontu
Kubuntu 2

Lindows

MEPIS SimplyMEPIS

Damn Small Linux s,
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Progeny
Corel Xandros
. Yoper
. Pardus
Puppy
.' Kate Linux . KateOS
o Sorcerer /. Source Mage
TAMU . Vector Lunar - .
MCC Interim 5 = SLAX

Minislack Zenwalk N
Slackware /. d A Y

‘ Frugalware i

S.uS.E SUSE SUSE ;

A . . ,'\. openSUSE
d Jurix 5 Beehive * M Sun JDS a -
Enoch d Gentoo 2 RR4 / RR64 Sabayon
Sorpee B ®

GNU/Linux

Yggdrasil R
S 1

‘ Kororaa

VidaLinux

. CRUX

. . Rock Linux

Linux From Scratch
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dyne:bolic

Caldera
Conectiva ‘\
Mandrake 1 \. PCLinux0S Mandriva
\. Virtual _ ! Centos
R United Linux Scientific
DLD / Delix ; White Box
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EnGarde B ~,
Red Fla F 2 Yo,
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Peanut i
Turbolinux Yellow Dog
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Governing Technical End User
Board Oversight Committee
Committee

%

End User SIGS
and user
groups

Marketing Special Interest
Committee Groups

@ 5 » 0
* Mainly vendors + 11 top technical * Real end users of these
* Fund the o architects technologies , "
organization « Admit new projects + Communicate back
* Marketing and + Acts as aresource to requirements
strategic direction projects + And good and bad

experiences
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Chapter 12

Trend #3: Cloud Providers as OSS

Champions? |
¢

Cloud providers profiting from ‘
OSS sparked license changes

Yet they're also defending truly
open source
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Economic incentives aligned
with openness

Investment in community
sustainability
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Chapter13
The Business Model Question

A
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True openness — ¥ .
. ~
Broader adoption . ¥ - s
s -

-

Restrictive licenses —

Force cloud providers to

) Revenue from value-add
Open core — Premium
Community —

i Sustainable innovation
Control — Predictable ,
revenue
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Chapter 14
Early Adoption Signals

Data Points (6 months in) & ,
: Commercial [ TODAY
€ support offerings T
- ~ 7
P @ - s -—_ - /.
5 A s
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S Package repository 7 bw
. A adoption &
@ e - Community forum
i activity &
[ April2024 | ¢ 3 o Growing contributor N
b P base

] : Commitment from ““ % &
w& major cloud providers w b
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Chapter15
The Challenges Ahegt

Feature parity as Redis
. develops independently

Maintaining contributor
momentum

Avoiding fragmentation

Building sustainable
= funding

A

Marketing and

a awareness




Chapter 16
What This Means for Users

A

Existing Redis License compliance J Cloud provider Long-term Community vs.
deployments requwements offerings support needs commercial backing
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Chapter17
Broader Implications for OSS Databases

=
Apache
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The Security Dimension

s

CVE handling process

& ' Security committee structure

Faster patching through open
collaboration

No security through obscurity
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‘The Compliance Angle
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™
Commercial Proprietary . .
Applications Applications A + Open Source licenses are not negotiable
pen | .
(possibly include (possibly include Source « 1000's of contributors —100’s of licenses
Open Source code) Open Source code) A A
\_ - 7/5 8 W1 Applications

« Unpredictable environment

Middleware

«  Components are tightly integrated,

® (Open Source, Proprietary, 3" part or a mix)

blurring lines between them

Linux OS « Mitigated risks through compliance,

Open Source ]l Open Source I i engineering practices and design
Open Source Driver Driver
Drivers ]
-




Model Monitoring

& Retraining
Feature Store & caching

Vector Database
Real-time Analytics

= - . Model Training

N Kafika (TenserFOW/Pytarch b P

’ — — Model Deployment iy

(] Data Lake

I V | k Rodel Deployment
2 » Data time Analytics °. a ey \_ Yy,

- ) Real-time Prediction
* L J
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Data Ingestion & Preprossing Al/ML Training & Inference Applications & Users




Perspective -

Over the past 17 years we
have been working in this
mModel, proving its viability
g without bait-and-switch
LY . licensing changes




Chapter 22
Lessons for the
Community
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Move fast when principles
are at stake

Neutral governance is
non-negotiable

Build coalitions across
stakeholder types

Technical excellence +
community = resilience

Communication matters
as much as code




Chapter 23
Looking Ahead - 6-12 Months
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Feature velocity A ; ; A
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The Long View - 2-5 Years

e
Ll Competitive: Healthy
competition drives innovation

in both projects
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Optimistic: Valkey becomes the
de facto standard, Redis Ltd.

*‘ adapts or declines
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Fragmentation: Multiple

forks emerge,

4 community divides

[ 2-5years J
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Consolidation: Redis Ltd. and

Valkey find accommodation
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Chapter 25
Implications for Other Projects

Infrastructure tools

Other databases with license tensions

A
Y A
Developer productivity tools -
e -
b - #
Projects considering license changes 4
/
A a A 2

Projects considering Projects considering
foundation governance changes
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1 | [ Contribution process

v/ Documentation quality

| Chapter 26
L The Developer ] Community support
il Experience Lens

[ Learning resources

v/ Career implications
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The Investment

Perspective

Investment Implications: Risks of licensing strategies

Sl Value of community moats
®
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Foundation-backed projects
=
Open source sustainability models

M&A considerations
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Chapter 28
Your Role in This Story
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' ) Govern: Participate
. g _-="®7H N in foundation
1 A 4 7 = committees
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i “L __<"" Advocate: Share
o ¢ = - = == experiences, write
Contribute: Code, docs, about it A &
.ﬁ,« testing, advocacy Support: Choose |
_-7 s vendors backing truly
----- f--____i__.,,t" open 0SS
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Tryit Test Valkey in | A &* nb & “ *ﬁ A

your stack
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Early
mainframe
software,
collaborativ
e computing
culture

PDP-1

minicomputer,

early Al and
computing
experiments
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Proprietary
software
licensing
begins

-

GNU
Project,
Free
Software
Movement
begins

GNU
General
Public
License
(GPL), GNU
Manifesto
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ASF formed, Linux X P

. commercialization o

Apache HTTP

Server
L ]
Mozilla project, Mozilla Firefox OSSci initiative for
Open Source scientific discovery
Definition
®
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Challenge Opportunity Valkey as example
Cloud disruption Catalyzes better governance models License change r commt
. challenge empowerment
Cost pressures Drives efficiency and innovation ¢ '
r Competition s auality acro tof Governance Opportunity for foundation ¢
!O ~ P 9 Y S5 ©Cosyste concerns model a &
e & =
Compliance demands  Creates better software pro.ctice's. )
Business model Opportunity for proving
, , , , . uestion alternatives
Funding clilallenges Inspires creative sustainability =+ i
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Chapter 31
Summary - The Valkey Story So Far

Redislicense @ [ =~ @@-~-----"" Initial community

change announced formation
“ Valkey founded * ~ Firstreleases and "'\ .,"
* under Linux ", cloud provider .- .- 5
Foundation A support
A | A e Growing Ongoing Feature

development and
community growth

7

adoption and
ecosystem
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“Key Takeaways -

Community Power Is Real Governance Structure Matters

Business Models Are Evolving

&

When organized, communities can Neutral foundations provide Truly open + great services =
preserve open source principles legitimacy viable model b
= -
. Q 5 . = H H = - \
Speed and coordination matter Transparent processes build trust SICs reztrl:c;lec;r;s lenggtenm y
Diverse stakeholders = stronger No single company control = )
coalitions long-term viability Innovation happens at the edges
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Chapter 33
The Call to Action

For Developers For Organizations For the Ecosystem

Evaluate Valkey for Scrutinize licenses Learn from the
your use cases in your stack Valkey experience
Contribute to truly Support vendors Invest in sustainable
open projects committed to openness models
il
Advocate for open Participate in foundation Champion transparent
source principles governance governance

8
vV ala ’ Vo



< ’a »

=

esourc 'S & Gettlng Involved
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© Valkey

Valkey Resources

valkey.io - Official site
github.com/valkey-io -
Code repositories

Linux Foundation Valkey
page

Community forums and
Slack

/\{ PERCONA

Percona Resources

percona.com - Our take
on Valkey

Community forums
Technical blog posts
Upcoming Valkey
support

+ Linux Foundation projects
+ CNCF database

General OSS Database Resources

.

landscape

« OpenSSF for security ~



,-.ig

[ ha ler3b5° .
esourc S & Gettlng Involved

h" "

- A ":.:o'* S <4

What's your experlence
thh Redls’P ~

How do you %
evaluate: open ' ?
source prOJects’P
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Thank you

@ Valkey

Laura Czajkowski

Head of Community, Percona
@lauraczajkowski/

czajkowski
czajkowsk.bsky.social

Czajkowski

Laura.community

> U X £ ®

Ioura@percona.com




